
 
 

CITY OF NORTH ADAMS, MASSACHUSETTS 

Office of the City Clerk 

 
Meeting of the North Adams City Council  

Tuesday, August 24, 2021 

7:30 PM 

 

 

MINUTES 

 

REGULAR MEETING OF THE CITY COUNCIL 

August 24, 2021 

 

A meeting of the North Adams City Council was held at 7:30 p.m. in Council chambers. 

 

COUNCILORS PRESENT:  Councilors Blackmer, Bona, Harpin, Lamb, Oleskiewicz, Sapienza, 

Wilkinson; Councilors absent: Sweeney. A quorum was present. 

   

 A moment of silence was observed in honor of  Michael Sarkis, former Director of the Health 

Department. Following the Pledge of Allegiance, the President called for approval of the minutes 

for the August 10, 2021 meeting. On the motion of Councilor Oleskiewicz, seconded by 

Councilor Wilkinson, the minutes were approved.  

 

The President called for the hearing of visitors about agenda items. 

 

Robert Smith, 163 North Street, spoke regarding paper #11,992, regarding the filling of the 

vacant Council seat. Mr. Smith stated that he felt Roger Eurbin had earned the seat as a long-

time resident who has been very involved with and supportive of the City. Mr. Smith felt that 

Mr. Eurbin should be appointed in September rather than waiting until November. 

 

Daniel Connerton, 58 Quincy Street, stated that this was his first visit to Council since the start 

of COVID. He spoke regarding Smart Growth, stating that providing affordable housing is an 

admirable task. He also encouraged implementation of a fair wage policy. He urged the City to 

be mindful of the historic environment of North Adams as it develops this plan. 

 

Diane Parsons, 65 Highland Avenue, addressed the 40R Smart Growth plan. She reminded 

Council that Adams had implemented the plan. She stated that the public needed to be more 

informed, including knowing who was in charge, what are the parameters, and who will manage 

it. 



 

Alice Candy, 199 Corinth Street, said regarding the Smart Growth plan that she was concerned 

that it was rushed, and a perceived lack of transparency in planning. She felt there had not been 

adequate time for community input, and that Council had been dismissive of the public. 

 

Stephen Tatro, 171 Kemp Avenue, stated that he needs more information regarding the Smart 

Growth plan. He questioned that it was being rushed into place just prior to an election. He 

would like to see a public forum for discussion. 

 

Jenn Barbeau, 473 Church Street, stated that she felt there is a need for greater transparency 

regarding Smart Growth and communications in general. 

 

 

11,993  Communication from Councilor LaForest tendering his resignation, effective 

  Monday, August 16, 2021. 

 

On the motion of Councilor Wilkinson, seconded by Councilor Lamb, it was VOTED to accept 

the resignation of Councilor LaForest. 

 

Citing Council Rules, Vice President Blackmer was sworn in as Council President by the Clerk 

for the remainder of the term. 

 

11,992  Communication from Councilor Blackmer citing precedent to fill the open 

  City Council seat. 

 

President Blackmer read the communication, which suggested that the open seat be filled by the 

top non-incumbent vote getter immediately following the November 2 election. On the motion of 

Councilor Oleskiewicz, seconded by Councilor Bona, a move to accept the communication was 

introduced.  

 

Councilors Harpin and Sapienza felt strongly that the precedence of appointing the candidate 

from the previous election who earned the next highest vote count should be appointed 

immediately; that would be Roger Eurbin.  

 

Councilor Bona stated that although there is no actual Council rule for this situation, the Mayor’s 

rule should be followed: if the seat would be open for more than six months, it should be filled 

by special election or appointment. If less than six months, the seat remains open until the next 

election. 

 

Councilor Harpin noted that events cannot always be anticipated, and she felt it important to 

have a full Council in place sooner rather than later. She also stated that Mr. Eurbin would be an 

asset to the Council, while not impacting the election, as he had decided not to file papers. 

Councilor Sapienza agreed, stating it is important to honor the voice of the residents by choosing 

Mr. Eurban. 

 



Councilor Lamb encouraged the Council to create a rule via resolution so that there would be 

sure guidance available for similar future situations. 

 

It was VOTED by yay and nay vote to accept the communication, 6 yay votes and 2 nay votes. 

Councilors Blackmer, Bona, Lamb, Oleskiewicz, and Wilkinson voted yay. Councilors Harpin 

and Sapienza voted nay. 

 

11,994  Mayor’s communication #49 to present a proclamation in support of Childhood 

  Cancer Awareness Month. 

 

Without objection, the communication was filed. The Mayor called Joe and Kathy Arabia to the 

podium, and then read the Proclamation aloud. Mrs. Arabia thanked the Mayor, Council, and 

community for their continued support of the efforts of the AYJ fund. She stated that despite 

everyone’s efforts, the childhood cancer numbers are not changing, and that there is a need for 

change at the national level regarding funding.  Currently, only 4% of funding is directed to 

childhood cancers. She encouraged all residents to raise their voices to help make the change.  

 

11,979  Communication from Councilor Bona regard the rule(s) to approve committee 

  minutes.  

 

On the  motion of Councilor Bona, seconded by Councilor Harpin, it was VOTED unanimously 

to file the communication. 

 

11,790  Communication from Councilor Bona regarding short term rentals and the 

  requirements of the City. 

 

On the motion of Councilor Bona, seconded by Councilor Lamb, it was VOTED unanimously to 

postpone to the meeting of October 12, 2021. 

 

11,980  Communication from Councilor Harpin to review and discuss the importance of 

  raising the Mayor’s salary. 

 

On the motion of Councilor Harpin, seconded by Councilor Lamb, it was VOTED unanimously 

to postpone to the meeting of January 11, 2022. 

 

11,995  Mayor’s communication #50 submitting an ordinance to establish a Smart Growth 

  overlay zoning district pursuant to G.L. c.40R and 760 CMR 59. 

 

Without objection, the communication was filed. 

 

11,995  An ordinance to amend Chapter Z of the Revised Ordinances of the City of North 

  Adams by amending the zoning map, dated May 25, 2021, as amended, to 

  establish a Smart Growth overlay district. 

 



On the motion of Councilor Wilkinson, seconded by Councilor Bona, a motion to pass the 

ordinance to a second reading and publish as a municipal bulletin as required by law was 

introduced. 

 

The Mayor stated that the Smart Growth plan is of beneficial economic and cultural benefit to 

the City, in keeping with the City’s Vision 2030 plan. It reflects commitment to inclusion, 

diversity, and access for all. Zach Feury, Community Development Project Coordinator, was on 

hand to address questions. 

 

Councilor Bona stated that approximately 30 communities have engaged with Smart Growth 

planning. He asked Mr. Feury who benefits; is money paid up front, and if so, does it need to be 

repaid if unused; will it be held aside until projects are completed; if the projects would still be 

going through the Planning Board; are there any projects ready to go? 

 

Mr. Feury responded that the City benefits by receiving up to $600,000, based on the number of 

incentive units planned. If more than 500 incentive units are created, the payment is $600,000. 

He also said there is a “clawback clause,” whereby payments must be returned for incentive units 

that are not constructed. To his knowledge, that clause had never been exercised; instead, 

extensions had been granted. Mr. Feury said that developers work directly with the City, but 

there is no developer identified for Smart Growth as yet. 

 

Mr. Feury clarified that the housing is termed affordable, and that no less than 20% of units, and 

no greater than 60% of units, can be termed affordable within given boundaries. The 

determination of affordable is made at 80% of median income for the area. If 20% of housing in 

a given boundary is established as affordable, the developer can sell the remaining 80% at 

market value. All units must be of equal quality. There is a minimum of 20 units per acre, and a 

maximum of 30 units per acre, for development purposes. 

 

Councilor Sapienza inquired about any limit on the time frame for using the $600,000; Mr. Feury 

stated there was no penalty for a delay in plans. 

 

President Blackmer asked about parking density and regulations. Mr. Feury stated that they are 

the same as current zoning ordinances in the central business district. He further clarified that a 

business owner is not required to offer the Smart Growth units, and that the $600,00 can only be 

used for capital expenses. 

 

President Blackmer cited a section from the Governor’s Community Best Practices publication 

indicating that the State is encouraging municipalities to adopt Smart Growth plans. 

 

Councilor Lamb asked for confirmation of the boundaries of the zones and who would be in 

charge of Smart Growth projects. Mr. Feury referred to the published maps to outline, and stated 

that the Planning Board would be overseeing projects. The Planning Board will mandate that all 

Smart Growth plans submitted will adhere to the requirements in keeping with the existing 

environment, including the historic facades and character of Main and Eagle Streets as well as 

the Mill District. 

 



Mr. Feury stated that being deemed affordable requires rates to be set at/below 80% of the area 

median income. Anything at 80% for a family of four covers most entry level professions for this 

area. Those who would benefit would include the general community and those moving into the 

area. Mr. Feury noted a shortage of units across income ranges. Developers would also benefit 

because Smart Growth allows for more units to be built in a given area. 

 

Councilor Wilkinson asked for clarification on the number of public hearings to date. Mr. Feury 

stated that there was a Joint Public Hearing on August 9, 2021, and a Preliminary Public Hearing 

on December 15, 2020. In addition, there were 5 public meetings held by Community 

Development. There were also many published articles. 

 

Councilor Harpin asked for clarification on the rate that could be charged for the Smart Growth 

housing, stating current rent in many locations is about half the proposed rates. Mr. Feury 

cautioned that such a comparison is difficult, as it may involve older, single bedroom units to 

brand new 3-bedroom units meant for a family of four. 

 

Councilor Harpin thanked Mr. Feury for his extensive work on Smart Growth. She expressed 

concern that despite the timeline for the project, many residents are still seem to require 

additional information. Mr. Feury stated that the time line had been adjusted as the City was 

eligible for funds sooner than expected.  

 

Councilor Harpin stated that she felt the amount of time given for public input was not sufficient 

to allow residents to understand the plan, especially since many meetings had been conducted via 

Zoom during COVID.  Councilor Lamb countered that Smart Growth discussions have been 

open to the public since February 2020, and that Community Development had done its due 

diligence in providing public information. Councilor Lamb stated that two years of public-facing 

work had been done, and that we cannot point to Zoom as a limitation toward implementing this 

or any other plan, citing that the national and state governments have moved forward using that 

same platform for planning and communication. Councilor Lamb also stated that some of the 

meetings with highest public attendance had been those held over Zoom. 

 

It was VOTED by yay and nay vote to pass the ordinance to a second reading and publish as a 

municipal bulletin as required by law. Councilors Blackmer, Bona, Lamb, Oleskiewicz, Sapienza 

and Wilkinson voted yay. Councilor Harpin voted nay. 

 

11,996  Mayor’s communication #51 ordering the acceptance of FY2021 MassTrails grant 

  funds for design/engineering services and appropriating funds from the Sale of 

  City Owned Property reserve account for use as matching funds. 

 

Without objection, the communication was filed. 

 

11,996 An order to accept FY2021 MassTrails grant Funds for design/engineering 

services and appropriating funds from the Sale of City Owned Property reserve 

account for use as matching funds. 

 



The Mayor spoke to the background and need for the MassTrails development and funding. Over 

several years, the intended shared use path had been identified. The City applied to MassTrails to 

help create the path from the Williamstown line to Protection Avenue. The $240,00 awarded by 

MassTrails required matching funds from the City to advance the project, one strongly supported 

by Councilor Gailanne Carriddi. In addition, the trail development is in alignment with the 

Vision 2030 Plan. 

 

One the motion of Councilor Sapienza, seconded by Councilor Wilkinson, it was VOTED by yay 

and nay vote to unanimously accept the order.  

 

11,997 Mayor’s communication #52 ordering the transfer of $16,146.00 from the 

Municipal Access Technology Fund to purchase and install software to support 

operations in the Office of the City Clerk. 

 

Without objection, the communication was filed.  

 

11,997 An order to transfer $16,146.00 from the Municipal Access Technology Fund to 

purchase and install software to support operations in the Office of the City Clerk. 

 

The Mayor spoke regarding the need for the technology upgrade and the process that had led to 

the order. The Clerk and Assistant Clerk had researched several options, putting forth the 

proposal from LL Data Designs as the one that was most cost effective and most specific to the 

work of the Clerk’s Office. 

 

The Clerk also addressed the purchase request, stating that the system of notecards and 

typewriters, while a solid system with checks and balances, needed to be streamlined and 

updated with current technology. The new system would prove far more efficient, and had been 

vetted by the MIS department in terms of compatibility with existing hardware and security 

requirements. Several Councilors stated that they were in full agreement of the upgrade, and 

looked forward to seeing the positive impact on the Clerk’s Office.  

 

On the motion of Councilor Oleskiewicz, seconded by Councilor Sapienza, it was VOTED to 

accept the order by unanimous yay and nay vote. 

 

11,998 Communication from Councilor Lamb regarding residents’ concerns about excessive, 

loud, nearby gunfire, and how to remedy the issue. 

 

On the motion of Councilor Lamb, seconded by Councilor Wilkinson, it was VOTED to refer to 

Public Safety. 

 

Councilor Lamb clarified that the gunfire complaints were not being lodged against the gun 

range; they are specific to local private properties.  He further stated that the gunfire referenced 

in the complaints was negatively affecting the gun range, which is a place allowing the safe use 

of guns during specific hours. Councilor Lamb noted that it is difficult to track sources of the 

noises and provide feedback for concerned residents. 

 



The President called for Open Forum.  

 

Marcus Lander, Assistant City Clerk, in reference to the software purchase for the Clerk’s 

Office, clarified which documents would need to be retained in paper copy form. 

 

Daniel Connorton, 58 Quincy Street, stated that he feels the Smart Growth Plan could be a 

positive effort in bringing the community together. He feels it is a framework to do something 

big. 

 

Robert Smith, 163 North Street, addressed the conversations around transparency.  He noted that, 

as a regular attendee of Council meetings, hardly any residents attend. He also stated that 

information is readily available on the City website. Mr. Smith stated that residents cannot blame 

City government for their lack of information. 

 

Michael Malazzo, 91 Wheeler Avenue, Clarksburg, asked if the existing meeting format has 

always been in place, suggesting there might be higher turnout if a question and answer format 

was made available. 

 

The President called for Mayor’s concerns. 

 

The Mayor congratulated President Blackmer on taking over the Council President’s seat. He 

then thanked all parties involved in creating and participating in the Downtown Celebration held 

on August 18, 2021.  

 

The Mayor also thanked all the first responders across the City who stood ready for actions in the 

face of  Hurricane Henri, which had been downgraded to a tropical storm by the time it hit North 

Adams. 

 

The Mayor stated that school starts on September 7, 2021, and that the School Committee has 

voted to require face coverings. Likewise, the Commonwealth is now requiring face coverings in 

schools through October.  The Mayor cautioned that students will be out at bus stops and busses 

will be running, so be aware.  He also noted that MCLA students will be returning. 

 

The Mayor stated that the final day to register to vote in the September 21, 2021 preliminary 

election for Mayor is Wednesday, September 1.  The Clerk’s office will be open on that day until 

8:00 pm.  Absentee ballots are being mailed now, and early in-person voting is available in the 

Clerk’s office between September 7-17, 2021.  

 

Finally, the Mayor stated that fire hydrants are now being replaced at a pace of about 5 per week. 

 

The President called for Committee reports and minutes. Seeing none, she called for liaison 

updates and Councilor concerns. 

 

Councilor Sapienza shared that the WIFI at the campground had not been good recently, and that 

the roads in and out of the campgrounds are reported to be in rough shape. 

 



Councilor Harpin called upon the Clerk to clarify voting information. 

 

President Blackmer offered congratulations to the Town of Adams on their recent successful 

Town celebration. 

 

Seeing no correspondence to address, the President called for a motion to adjourn.  One the 

motion of Councilor Wilkinson, seconded by Councilor Oleskiewicz, the meeting was adjourned 

at 9:25 pm. 

 

 

A True Record 

Attest,    s\Cathleen M. King 

                                                               City Clerk 
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